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Note from the Trustee

2007-08 has been the most eventful year since our inception.
We have seen the activities and reach of our organization grow by
leaps and bounds. It has been amazing, hectic, stressful and

eventful all in one!

When we started our journey in 1993, the goal was very
simple: to act for the empower persons with education and health.
Through the years, we have understood, accepted and faced the
challenges in working towards this economic independence. We
have learnt to work with the challenges posed by awareness

amongst education and health.

Word of thanks to everybody: our students, our passionate
staff, individual donors who have contributed freely, corporate

donors, volunteers who have given their precious time.

Please send us your suggestions, comments and response for

this annual report.

Suresh Gonhil
Secretary,

Hariraj Charitable Trust - Amreli



Executive Summary

Profile

Hariraj Charutable Trust - Amreli is a non-profit organisation
working tirelessly since its inception from 1993 towards the
economic independence and health. We are working to cater to the
needs of education and health.

Our major thrust areas are education, health and employment
(vocational Training), built Majdur Avas etc.

Our impact and program

e Education to those children who are unable to get primary
education

Through our own program we are working to give primary education
to children who are child worker or coming from labors family.

Sardar Vidhyalaya - Damanagar

The Sardar vidhyalya was established in the year 1998 at
Damanagar village of Lathi block. In Sardar vidhyalya, primary
education {std. 1 to 7} is given to the children.

School has organized the celebration of Republic day, Independence
Day, teachers’ day, Navratri celebration, Gandhi Jayanti etc. To
check the student’s skills General Knowledge test, elocution
competition, essay competitions were arranged.

e Towards child Development

Children below 15 years constitute about 40% of the total
population in India. If all of them are happy and healthy, they can
make a positive contribution to the progress and development of
our country. But reality is that many children who do not have
access to health services, care, protection and education. In our
society we found that the girl child is not allowed to be born and if it
born, it has not given the same opportunities as boy. Children are
exploited, abused, sold, punished and made to work in hazardous
industries. In other words millions of children in India do not enjoy
their childhood. Government has some laws for to protect children
from child labour but the less awareness of this laws remove child
for their rights. Hariraj Charitable Trust believes in and advocates
children’s basic right of life like Right to Development (education),
Right to Protection, Right to Survival, Right to participation.

¢ Reproductive & child health program

The organization is working with the object to improve the health of
women and children and to make women aware about sexual health
by connecting with the mother NGO Samagra Vikas Trust. In the
different villages like Chital, Timba, Machiyala, Jaswantgadh and
Giriya this programme had been started.



This program is started in Khambha also. This region is nearest to
the forest border where is lake of health services and its awareness
and education level is also in people. We did basic survey of this
areas Samthiyala centers 10 villages.

To continuous this program with our volunteer we spread
information about Polio vaccination and other vaccine, which is very
important to infant children and pregnant women.

¢ Namak Avas

Namak Avas is a project for Agarias. Particularly at the time of
agarias stays in a coastal area they have not proper shelter. On
viewing that we think to establish Avas for them in the coastal
areas. We are getting progress in building these types of Avas in
the coastal village. 60 Avas is targeted to build up. This Avas is
building with the help of Udhyog Commissioner Gandhingar.

¢ Increase employment opportunity through vocational training

We are finding that our vocational training results very often. Many
women get employed. Some of them are able run their own
business.

« Increase in gender awareness

Through all of our work we try to remove imbalance in gender. We
always discuss about it in society and aware them.

e Increase in innovative solutions like SHGs

The situation of poor are very bad in especially villages because
they have no enough sources for earning and that's why they are
very poor in financially it means lack of education is also a problem.
We have been working to form their SHGs through which they can
save their money and also they pay their free time to do some
activities for income generation.

e Increase in reading hobbies of children

We know that books are best friend of every one and thus we
established a library for children. They everyday come here and
read whatever they have like. For this we have books like comics,
picture story, poem, and other materials for children.

¢ Increase understanding of water harvesting and environment.

Nowadays people get aware about water havesting and as a result
of this problem of water shortage is removing. In this area we
spread information about water harvesting, land development and
water recharging. Our team also inform people about salinity of land
and give advise to those who want to remove it.
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Projects undertaken by the NGO in the last three years.

Project/Programme | Target area | Beneficiary Budget | Duration | Department
groups
Reproductive Child Amreli 1500 Children | 285000 | 2001- Health
Health Programme District’s five 2005 Department
Village
Nirmal jal Sukhakari | Lathi 60000 2004- GWSSB
yojana Talukas of 2005
Amreli
District
Sardar Vidhyalay Damanagar |Std.1to 7 - 2000 Hariraj
Charitable
Trust
Vocational Training Amreli 50 poor 345000 |2001- HRD & Social
Course women of 2002 Welfare
Amreli. Board
Self Help Group Amreli Disadvantaged | - 2001-
(SHG) District’s five | group of 5 2004
Village villages of
Amreli Taluka.
School AIDS Amreli Students of 160000 | 2000- GAP
Education - District Std. VIII of 14 2002
Programme High Schools
of Amreli.
Namak Majadur Chanch 500 Namak 1081500 | 2004 Industrial
Avas Village Majadur Commissioner
Smarak Renovation | ---- - 100000 | 2003- Puratatv
2004 Department

Success factors
Our success factors lies in our approach

e We believe

in teamwork and have worked with other

organization of Gujarat. This has helped maximize the impact.

e We achieved all these with the staff size of 8 members and 8
Voluntary).

e Our learning are put back into system through knowledge
management and reuse

e Our energetic full time staff, Our part time staff

Institution Collaboration

SSKK Amreli, Chetna, GAP, Samagra Vikas Trust, AVIRAT Agro
Producer company, Gujarat Energy Development Agency, Amreli
Jilla Mahila Audhyogik Sahakari Mandali Limited.




Resource Mobilisation

Individual donors

Hariraj Charitable Trust has always relied more on donations due to
word of mouth of the work we do. Hence individual donors play a
very big part in giving us support. We value the contributions that
people from all walks of life have provided to us. We request all of
you who want contribute for society.

You can donate to Hariraj Charitable Trust, it is registered under
12A and 80G.

Other funding agencies
We are also thankful to those agencies that pay attention toward
our area problem and provided financial support for that.

Health Department, GSWSB, HRD & Social Welfare Board,
GAP, Industrial Commissioner, Puratatv Department, Pravah

Volunteer Support

None of the work at Hariraj Charitable Trust would be possible
without the support of volunteers. We plan to take the help of our
volunteers. As a first step for volunteers to stay connected with us,
we have met them regularly.

Hariraj Charitable Trust Facts

Registration Information

Hariraj Cheritable Trust is a registered charitable trust under the
Bombay public trust act 1950 (Registration No: E/638/Amreli).
Address: “Hariraj” 26-Omnagar(3), Behind GIDC. Opp Gokul Park,
Hanumanpara road, Amreli-365601

Hariraj Cheritable Trust was founded in 1993 by Nayanbhai Gandhi.

Vision of organization
To create the community awaked about education & health

Mission of the organization
To act for the awareness about education & heath in Amreli district.

Objectives of the organization
1. To start and maintain educational status.
2. To be helpful for educational development to the students of
backward classes.
3. To increase literacy, conduct night school, old education and
training programmes.
. Steps to control diseases in rural areas.
. To arrange diagnosis camp to provide better health service to
the people.
6. To provide financial help against serious diseases to the
residential of Amreli district
7. To avoid superstitions from rural areas and try to generate self
- employment activities for them
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Working area
Hariraj Charitable Trust has been working in Amreli districts. This
organization is also joined with Gujarat’s other organization.

Board Members

Name Designation \ Competency |

Mrs. Kanchan Vagadia | President Management and operational
expertise

Mr. Suresh Gohil Secretary Management and operational
expertise

Mr. Hardik Vagadia Trustee Expertise in Finance and
investment

Mr. Dhirajlal Vagadia | Trustee Expertise in training

Mrs Pushpa Patel Trustee House wife

Name and address of auditors.
Mr Ashok B. Kothiya
A. B. Kothiya & Co.,Libreey road, Amreli — 365601

Names of main bankers
Bank Location
UCO Bank Amreli

Staff

Ge Position Length Full/Part | Voluntar
nd of time

er service

1 | Trupti vagh F | Accountant | 05 Year | Part time | Paid Funding and finance

2 | D.H. Mehta M | Admin 10 Year | Part time | Paid Admin and management

3 | GR Bamta M | Assistant 12 Year | Part time | Paid Assistant

4 | Sangita Makvana F Principal 4 years | Full time | Paid Teaching and

Management

5 | Mirza Seminaben F Teacher 2 years | Full time | Paid Teaching

6 | Kanada Chetnaben | F | Teacher 2 years | Full time | Paid Teaching

7 | Dave Padmaben F | Teacher 2 years | Full time | Paid Teaching

8 | Rasila Gajera F | Teacher 4 years | Full time | Paid Teaching

9 | Raval Dulaben F Peon 3 years | Full time | Paid Peon

10 | Vimal Bhat M | Teacher 2 years | Full time | Paid Teaching

11 | Hetal S. Prajapati F Coordinator | 2 years | Full time | Paid SHGs revival work

12 | Bharat J. Vala M | Coordinator | 2 years | Part time | Voluntary | coordination

13 | Vijyaben Kukvav F | Assistant 8 years | Part time | Voluntary | Building management

14 | Hetal Goswami F Coordinator | 7 years | Part time | Voluntary | coordination

15 | Mamata Gosai F Document 10 Part time | Voluntary | Report writing
Officer years

16 | Dharmasibhai Gol | M | Project 7 years | Part time | Voluntary | Shelter Construction
Officer




