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Informing

Hariraj Charitable Trust’s journey
was started in 1993, and its goal
was very simple to act for the
empower persons with education
and health.

We have understood, accepted
and faced the challenges in
working towards this economic
independence throughout the
years. We have learnt to work
with the challenges posed by
awareness amongst education
and health.

2009-10 has been the memorable
year for our organization. We
have seen the activities and reach
of our organization grow by leap
and bounds. It has been
amazing, hectic, stressful and
eventful all in one!

We are thankful to students,
society, individual donors who
have contributed freely,
corporate donors, various govt.
departments, volunteers who
have given their precious time
and support.

Please send us your suggestions,
comments and response for this
annual report.

Suresh Gohil
Secretory
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Profile

Hariraj Charitable Trust — Amreli is
a non-profit organisation working
tirelessly since it’s beginning from
1993 towards the economic
independence, education and
health. We are working to provide
to the needs of education and
health.

Our major thrust areas are
education, health and employment
(vocational Training), built Majdur
Avas, Renovation of Historical
Places, Natural Resources
Management, Reproductive and
Child Health, Research, Skill
Development, SHGs, Natural
Resources Management etc.

Major project accomplishment

Towards child Development

If all children are happy and
healthy, they can make a positive
contribution to the progress and
development of our country. But
reality is that many children who
do not have access to health
services, care, protection and
education. Children are exploited,
abused, sold, punished and made
to work in hazardous industries.
Government has some laws for to
protect children from child labor
but the less awareness of this laws
remove child for their rights.
Hariraj Charitable Trust believes in
and advocates children’s basic right
of life like Right to Development
(education), Right to Protection,
Right to Survival and Right to
participation.
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Reproductive & child health
program

We completed a project for
Reproductive & child health
program. The organization is
working with the object to
improve the health of women
and children and to make women
aware about sexual health. We
did follow up work of this project.
To continuous this program with
our volunteer we spread
information about Polio
vaccination and other vaccine,
which is very important to infant,
children and pregnant women.

School Health on HIV/AIDs

We gave information and guidance
to students of Std. 8th to 9th about
HIV/AIDS. We also organized
various activities like Rally and
competition to create awareness
among society.

A campaign of awareness on

water and environment

In Lathi block of Amreli District
organized a public awareness
program and 5
campaign forf ,
Saving Water, stop "
wastage of[]
Rainwater.[
Message was|.
given to publicls
through Wall
slogan, painting,
and rally by school children.
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Vocational Training

In embroidery and fancy work
training 50 women had taken
part and got training about this
skill. With this also sewing and
beauty parlor classes were
organized.

Our running program

General Health Awareness and
action

With our team in Dharampur
forest area we are working to
improve life of tribal people.
During our field visit we found that
with development work we have
to work on health issues of this
area and so with this work we work
on health. Our team spread
awareness in society about health

and sanitation. We also spread
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contact doctor in spite of local
religious people and less number
of people became ill due to this
primary information.
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Primary Education and child right
Education is the basic need of all
the progressive country of the
world. We believe in this and so we
started our own program for
education. We are working to give
primary education to children who
are child worker or coming from
labors family.

Our one concept is running
successfully it is the Sardar
vidhyalya. The Sardar Vidhyalaya
was established in the year 1998 at
Damana
g a r
village
of Lathi
block. In
Sardar
vidhyaly
a ,
primary
educatio [
n {std. 1|
to 7}isfEs
given to|
t h
children.

Through various festival and event,
Rally we can try to provide basic
education to children. School has
organized the celebration of
Republic day, Independence Day,
teachers’ day, Navratri
celebration, Gandhi Jayanti etc. To
check the student’s skills general
knowledge test, elocution
competition, essay competitions
were arranged. Our effort is to give
abest education to the children.
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Generate self-employment and
micro finance

Increase in innovative solutions like
SHGs

The women have been able to save
some part of their money but there
are problems in their way so we
formed SHG of there and gave
training to them. In effect they save
their money easily and useful to
their family.

In this year organization will form
100 Self Help Groups (Both
Men/W
omen)
i n B
Khambh [
a Block
o] f
Amreli
District.
This
progra
m is
support—
ed by NABARD.

Skill development training

center
We are finding that our vocational
training
results
v ery
frequently.
M any
women get
employed.
Some of
them are
able to run
their own
business.
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Training for gender and health
Domestic violence is the biggest
cause of injury and death to women
worldwide. That is why Gender
mainstreaming issues in every
aspect of our work. Organization has
its own Gender Policy. At first time
men may feel threatened, but
promoting gender equality
shouldn’t be seen as privileging
women and disemboweling.

The impacts on Gender will be
discussed. People are aware about
Gender policy andits usefulness. Itis
expected that future strategies will
be developed to stop Domestic
violence against women. Trainees
become aware about their basic
concept of Rights.

Skill Developmentin beauty parlor
We had specialized in various
income generation activities. To give
some income to needy families in
Khambha block we had set up
beauty parlor course upscale
training under the Skill
Development Program. 30 women
taken part in this course and started
their own business and also others
have getajob.
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Staff Training

When new employee joined in the
organization that time meeting is
arranged with a view to interchange
of thoughts and experiences and to
increase intimacy among team
members. And also about vision and
mission of
t h el
organizatio
n and short
instruction,
w h vy
organizatio
n is being
started?
T h ef
collaboratio |*
n between
organizatio
n and
Government, what is the voluntary
activity, registration of the
organization, body, rules, trustees,
structure, income — expenditure, for
this reason arranged a training and
self evaluation training too.

A Shelter and renovation of
historical places

Namak Avas is a project for Agarias.
Particularly at the time of agarias
stays in a coastal area they have not
proper shelter. On viewing that we
think to establish Avas for them in
the coastal areas. We are getting
progress in building these types of
Avas in the coastal village. 60 Avas is
targeted to build up with the help of
industries department. This year
organization has been completed 21
Avas for Agariyas.
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Resources

Natural
Management
Forest areas are mostly located in

southeastern hilly zone of the state.
The rural poor people who are
mostly tribal population depend
for their livelihood on the forest
areas. Forest based livelihood k
option available in the area are
limited in the state. There is need [
to restore degraded forest and
improve the income level of
villagers by promoting
sustainable forest management,
including JFM Plantation and
community/ tribal developmentl
with larger goals of environment
improvement and poverty
alleviation in the State Gujarat. Our
team is including in this year as
Resource Organization at
Dharampur block of Valsad district.
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Success factors

Our success factors lies in our
approach

We believe in teamwork and
have worked with other
organization of Gujarat training,
consultancy and more. This has
helped maximize the impact.

We achieved all these with the
staff size of 26 both paid staff

Our learning is put back into
system through knowledge

[ ]

and volunteers.
[ ]

managementand reuse.
| ]

Our energetic and hardworking
full time staff.

Details Board Members
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Name Age | Sex | Positionin | Competency Meeting
Board attended

Kanchan Vagadia | 41 F President Management and 2/2
operational expertise

Suresh Gohil 42 M | Secretary Management and 2/2
operational expertise

Pushpaben Patel 39 F Trustee House wife 12

Dhirajlal Vagadiya | 50 M | Trustee Expertise in training 2/2

Hardik Vagadiya 25 M | Trustee Expertise in Finance 2/2
and investment

Kavita Kathiriya 28 F Trustee Advocate 12

[9]




Resource of Donors

Individual donors

Hariraj Charitable Trust has always
relied more on donations due to
word of mouth of the work we do.
Hence individual donors play a very
big part in giving us support. We
value the contributions that people
from all walks of life have provided
to us. We request all of you who
want contribute for society.

Other grant making institution

We are also thankful to those
agencies that pay attention toward
our area and provided financial
support forthat.

Volunteer Support

None of the work at Hariraj
Charitable Trust would be possible
without the support of volunteers.
We plan to take the help of our
volunteers. As a first step for
volunteers to stay connected with
us, we have met themregularly.

H.C.T.Facts

Registration Information

Hariraj Charitable Trust was founded
in 1993 by Nayanbhai Gandhi.
Hariraj Cheritable Trust is a
registered charitable trust under the
Bombay public trust act 1950
(Registration No: E/638/Amreli).
Address: “Hariraj” 26-Omnagar (3),
Behind GIDC. Opp. Gokul Park,
Hanumanpara road, Amreli-365601.
Phone: 02792 223525, email:
harirajamreli@gmail.com

(10]

Vision of organization
To create the community awaked

about income generation including,
education & health

Mission of the organization
To act for the awareness about

education & heathin Amreli district.

Objectives of the organization
1. To start and maintain

educational status.
2. To be helpful for educational

development to the students

of backward classes.
3. To increase literacy, conduct

night school, old education

andtraining programs.
4. Steps to control diseases in

rural areas.
5. To arrange diagnosis camp to

provide better health service

tothe people.
6. To provide financial help

against serious diseases to the

residential of Amrelidistrict
7. To avoid superstitions from

rural areas and try to generate
self — employment activities
forthem

Planning
Do research for to make effective to

running Program of Organization;
Implementation of policy. New
project proposal preparation like
NRM, livelihood and training.



Staff Meeting

Every month staff meeting has been
held with a view to interchange of
thoughts and experiences and to
increase intimacy among team
members. Work, experience,
instruction, difficulties and planning
of next month have been discussed.
In this meeting, project wise work
review, difficulties, instruction,
target, future planning etc. have
been discussed. Responsibilities of
internal evaluation have given to
team members.

Participated went to in training /
meeting, during the month, gives
report about it shortly if training or
workshop is new for team so its
reportingis presented in detail.

Our Collaboration

Industries department, Puratatva
Vibhag, Pravah, NABARD, Action
Aid, Shikshan Ane Samaj Kalyan
Kendra, Amreli Jilla Mahila
Audhyogik Sahkari Mandali Ltd,
Avirat Agro Producer Company Ltd,
Forest department, Mahila Swaraj
Abhiyan, Pratham etc.

Visitors

Mr. K.K.Gajera—lead bank officer SBI
Mr. B.B.Bhatt—lead bank officer SBI
Mr. K.R.Salve - AGM of NABARD

Mr. Jadeja—Director DRDA Amreli

Governance

Minutes of Board Meeting are
documented and circulated. The
Board of Hariraj Cheritable Trust
met 2 times in financial year 2009-
10 on 20 Sep 09 31 Mar 10, we not
followed Board rotation policy.

(11]

Board approves programs, annual
activity report, Annual Budget and
audited financial statements and
takes decision on the important
matters of the activities.

Name and address of auditors
Mr Ashok B. Kothiya

A. B. Kothiya & Co., Library road,
Amreli — 365601

Names of main bankers
Bank Location
UCO Bank Amreli.

Accountability & Transparency
Organisation has not paid any
remuneration to any Board
Member.

The following remuneration have
been made to Board Members

%+ Traveling Expense

(to attend Board meetings): Nil
%+ Traveling Expense to

any purpose: Nil
Salary Male Female
5000 8 16
5000to 10000 1 0
More than 10000 0 0
Unpaid volunteers 0 1

All Board Members are Volunteers
but they are not included in the
details above

Staff remunerationin Rupees

Detail Yearly
Head of the organization Rs.0.00
Highest paid Rs. 68500
Lowest paid Rs.1733



Full time staff :- 22

Parttimestaff :- 4

No expense has made for the abroad visit.

Allaccounts of organization are constructed on CASH basis.

Hariraj Charitable Trust has an efficient qualified and experienced team
of 26 members in the field and office during the year 2009-10

Sr. Name Gen Position Length of Full/Part Voluntary
No. der service time /Paid

1 [Ranjan Radadia F [ Administrative Officer | 3 Years Part Time | Paid

2 | Dharmendra Mehta M [ Accountant 9 Years Part Time | Paid

3 | Gaurishankar Bamta M | Assistant 4 Years Part time | Voluntary
4 | Padama Dave F | Teacher 7 Years Full time | Paid

5 |Semina Miraza F | Teacher 12 Years | Fulltime [ Voluntary
6 | Chetana Kanada F | Teacher 10 Years | Fulltime [ Voluntary
7 | Chetana Gondaliya F | Teacher 9 Years Full time | Voluntary
8 | Rasila Patel F | Teacher 4 Years Full time | Paid

9 | Komal Joshi F | Coordinator 4 Years Full time | Paid

10 | Ketan Ahir F | Team Leader 4 Years Full time | Paid

11 | Bharti Patel F | Gender Expert 3 Years Full time | Paid

12 [ Sangita Gamit F | Community Mobilizer | 3 Years Full time | Paid

13 [ Harshad Patel F | Community Mobilizer | 5 Years Full time | Paid

14 [ Kavita Gamit M | Community Mobilizer | 3 Years Full time | Paid

15 | Kalpesh Jadav M | Community Mobilizer | 4 Years Full time | Paid

16 [ Mitul Patel M | Community Mobilizer | 3 Years Full time | Paid

17 | Geeta Rathod F | Community Mobilizer | 4 Years Full time | Paid

18 | Varsha Sankhat F | Community Mobilizer | 4 Years Full time | Paid

19 | Dhaval Patel M | Community Mobilizer | 3 Years Full time | Paid

20 [ Purvi Trivedi F | Coordinator 2 Years Part time | Paid

21| Heena Patel F | Community Mobilizer [ 1 Years Full time | Paid

22 | Daya Jadav F | Coordinator 2 Years Full time | Paid

23 [ Kiran Tnadel M | Community Mobilizer | 2 Years Full time | Paid

24 | Nilesh Gavit M | Community Mobilizer | 3 Years Full time | Paid

25 | Hemlata Vagh F | Documentation 1 Years Full time | Paid

26 | Trupti Vagh F | Accountant 6 Years Part time | Voluntary

[12]




-

Financial Statement As on 31-3-'10

)

Receipt & Payment account for the year ended 31/3/2010

Receipt Rs. Payment Rs.
Opening Cash/Ch in hand 1617.00 |Dues & Subscriptions 4588.00
Opening Bank Accounts 59840.00 [Honorarium 110500.00
Staff Saving Contribution 27682.00 | Professional Services 4580.00
Loans Received 110516.00 |Project Exp 556682.00
Grants received 721200.00 |Repairs & Maintenance 1330.00
Other income 258280.00 [Travel & Entertainment 56.00
Donation income 156000.00 |Occupancy Cost/ Utilities 7958.00
Interest income 404.00 [Stationary & Printing 1201.00
Telephone & other communication 2032.00
Other Exp. 3550.00
Fixed deposit in bank 147420.00
Payment of Loans 92000.00
Fixed Assets 251855.00
Provisional payment 6595.00
Closing Cash and Ch. in hand Balan,| 19216.00
Closing Bank Accounts 125976.00

Total

13,35,539.00

Total

13,35,539.00

——— Abridged Income and Expenditure /

Expenditure 2009 2010 Income 2009 2010
Administrative Exp. 152952.00 | 131215.00 | Project Grant 0 | 721200.00
Professional Services 7095.00 4580.00 | Other Income 135131.00 | 258280.00
Project exp 182100.00 | 556682.00 | Income & Expenditure 124303.00 0
Depreciation 12124.00 | 162870.20 | Donation 94000.00 0
Income & Expenditure 0.00 | 124536.80 | Interest 837.00 404.00
Total 354271.00 | 979884.00 | Total 354271.00 | 979884.00

(" Abridged Balance Sheet )
Funds & Liabilities | 2009 2010 Assets 2009 2010
Trust Fund/Corpus 594500.00 | 750500.00 | Fix assets 1306541.20| 1395526.00
Secu/Unsecured loans 706130.00 | 724646.00 | Loan & advance 23.00 147443.00
Current liabilities 7195.00 28282.00 | Current assets 61457.00| 145192.00
Income & Expenditure 60196.20 | 184733.00
Total 1368021.20 | 1688161.00 | Total 1368021.20| 1688161.00

All accounts of organization are constructed on CASH basis.



Programs

General Health Awareness and action
Primary Education and child right

Generate self-employment and micro finance
Skill development training center

A Shelter and renovation of historical places
Natural Resources Management
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Hariraj Charitable Trust

Head Office : 26-Omnagar(3), Behind GIDC,
Hanumanpara Road, Amreli - 365 601
Tel/Fax: 91+2792-223525

Email : harirajamreli@gmail.com

Field Office : C/o. Avirat, Opp. Kumarshala,
Chalala Road, Khambha - 365 650
Tel : 91+2797-260079

Field Office : 2nd floor of Pashuahar Dukan,

Nr. Dena Bank, Samadi Chauk, Dharampur - 396 050
Tel : 91+2633-242601

Email : harirajvyvy@gmail.com
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