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Informing

Dear Friends,

As we write this message, there is
much change and promise of
progress and development around
us. Credibility and the impact it
makes on any program or
movement, to bring about change
and transformation, is time
consuming. These and many other
proven track records of Hariraj
Charitable Trust, not only
establishes its credibility but also
has sown the seeds of change and
impact.

We expect rapid growth in all areas,
as the development sector
continues to do its best for bringing
about social change in India. Joining
hands encourages volunteers to
contribute their time, skills and
energies to enhance the work being
carried out atthe grassrootlevel.

We would like to thank all our
committed volunteers, partner
NGOs, supporters, trainees and the
joining hands team for all their hard
work and dedication.
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Executive Summary

During the establishment of
organisation it is decided that
organisation working with objective
to improve the situation of health
and education in Amreli district as
per founders thought and vision.
Among it work started on
reproductive and child health and
primary education. Due to shortage
of fund we can't go ahead in
reproductive and child health
program and we are thinking to stop
our work on primary education to
keeping mind the competition in
field of primary education.
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After 7 years of establlshment we
were discussed G

to join
organisation inf=
livelihoodf
work and[®

started

women's
vocational £
training, L
organization ‘
also undertook

the activities
like Shelter for
Agariya who
are living on
costal area and
also undertook the activities of
renovation of historical places and
educational research.

Organization started work on Natural
Resource Management, for self-
employment formation of Self Help
Groups, their linkages with Bank and
skill development training with our
experiences of last two years. Those
are the three main activities in the
year2010-11.
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Programs
General Health Awareness

Team of organisation doing
activities related to health with
keeping mind misbelieves of tribal
people in Dharampur. As
organisation experience of work on
HIV/AIDS and reproductive and
child health, during the field visit
and meeting with
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target group the
team of organisation] |
share information|ii !
about HIV/AIDS andlj
reproductive and|f
child health as per}
their understanding.
They are also try to
remove misbelieves}
of tribal people.

Primary Education and Child Right
Primary Education

Education is the basic and
compulsory component in today's
competitive era. We are working
through Sardar Vidhyalaya to
provide primary education to the
children. Sardar Vidhyalaya was
established in year 1998 at
Damanagar block Lathi. In Sardar
Vidhyalaya primary education of std.
1 to 7 was given to the children but
duetoless no. of studentinstd.1to 4
we have to close these standards in
this year. We tried to provide
knowledge of content with their
personality development. We gave
education of value to make stronger
their primary base of life but due to
less no. of student we found
necessity of evaluation of our work.
We got suggestion to close the
school and to do activities like
awareness spreading among people
about education and work related to
education.
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Child Right

Competitionis raise in everywhere In
this competitive era. To struggle in
this competition education is one of
the necessary compulsory medium
but though every children of the
society do not get education. Some
of the family lives in below poverty
line so they can't afford their
children's education expense and
thus they send their children to
labour work. They become child
labour instead of getting their basic
right of education. Organization try
to provide basic right of education
through providing 400 education kits
to those children whose family
situation is not well. We took support
of Self Help Groups which are formed
by organizationin village of Khambha
block like Chakrava, Khadadhar,
Vakiya, Dadhiyali, Dedan, Lasa,
Nanudi, Bhad etc.
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Generate self-employment and
micro finance

Self Help Groups

Organisation started it work from last
twoyearsin 23 interior Gir Villages of
Khambha block in Amreli district for
formation of Self Help Groups.
Geographical area of Khambha is
mountainous and main occupations
for livelihood of people are farming
and animal husbandry. People are
illiterate or little knowledge of study.
Mainly population of Prajapati, Ahir,
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Patel, Kathiand other casts and their
economic condition is medium. We
mostly found orthodox and
misbelieves among people. Youth of
this area migrated in big cities for
livelihood. Hariraj identified needs of
people and make small group and
involve them in activities for
livelihood option in this area. We
formed 100 SHGs as table given
below.
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No Village name Group No Village name Group
1| Lasa 9 13 | Umriya 2
2 | Rabarika 4 14 | Vishavadar 1
3 | Tatniya 16 15 | Pipariya 2
4 | Pipalva 4 16 | Talda 2
5 | Chakrava 3 17 | Salava 3
6 | Khadadhar 18 | Dadhiyali 1
7 | Khambha 19 19 | Bhad 4
8 | Vankiya 6 20 | Ingorala 2
9 | Dhavadiya 3 21 | Borala 2

10 | Pachpachiya 2 22 | Nanabarman 1

11 | Chaturi 1 23 | Motabarman 2

12 | Dedan 5 TOTAL 100

Organisation regularly attended
meetings and check the registers and
Whenever

record of groups.
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Training for skill development
Computer Course

We have been given Computer
training to 30 women of Amreli
during 7th Feb-11 to 5th March-11
for skill development in computer
course. The main purpose of the
training is that women will learn
about computer so they can be able
for their economic development
through their skill in computer. They
have little knowledge of computer
but with this course they gain more
knowledge and go ahead with this
skill thus we got success in this
initiative.

Staff Training

Mr. Dharmendra Maheta from our
organisation attended a training on
Good governance in volunteer
organisation organised by National
Institute of Public Cooperation and
Child Development (NIPCCD) in
Indore on 4" May 2010. Overall
objectives of the training are how to
work in project to get success. What
are the responsibilities of staff in
organisations work and how to do
administrative work in good
governance? Miss. Daya Jadav was
participated in workshop on Human
Right which was organised by Best
Western Resort Delhi. She got
understanding about Women
empowerment and their right,
Health right, feminism, advocacy,
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Reproductive health rights, Right to
get protection against violence,
genderand microfinance etc.
T o

Organisation organised training for
staff member for Development
Capacity Building. When we are
doing review of training we have
been discussing for two things one is
personality development for this one
can have to develop positive thinking
if they have positive thinking then he
get success. Another is personal
development for this discussion was
done on duty, work, habits etc. in
detail.

Team Meeting

From March 2010 to April 2011 we
have organized total 7 meetings,
here is its evaluation. The main
objective of the staff meeting is to
discuss previous month's activities
done by staff and next month's
planningin respectiveit.
Organisation can know the progress
of the project with their beneficiaries
and also know how can get success in
same project by organising staff
meeting.
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Staff member can inform other
member if they have any difficulties or
success in their work during the
month. All are here free to give their
opinion for project and detail about
benefits to people through their work.

Organisation provided guidance
about implementation of activities by
taking opinion from field staff and
staff who are working in same field.
Organisation also provided guidance
that how can get opinion from all the
beneficiaries for our work. Through
organisation guidance all the staff
members get success in their work
because through this information
their work becomes easier than
before.

Natural Resources Management
Resource Organization

Organization joined as Resource
Organisation in Vaniki Vikas Yojana in
Dharampur (Dist. Valasad) from 1st
August 2009. We are working there
for formation and registration of local
organisation.

We are working for preservation of
environment through employment in
Self Help Groups and in organisation
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which are established. Organisations
working in 28 villages those are
separated in three different ranges.
14 villages from Dharampur range
named Barumal, Tamchadi, Sidumber,
Dhamani, Panva, Chichozar,
Malanpada, Luheri, Baroliya, Zariya,
Kelavani, Avadha, Khatana and Moti
Dholdungari, Pangarbari, 13 villages
from Pangarbari range named Aboshi
Bhavthan, Moti kosbadi, Madhuri,
Satvankal, Khapatiya, Tutarkhed,
Paikhad, Pindval, Samarsingi,
Singarmal, Piprol and Khoba. Gadi
from Hanmantmal. Activities done in
these 26 villages are as under JFMC
Committee, PRA, Microplan, Bank
Account, Agreement letter, Authority
letter, baseline survey for family and
forest and joining of members in
committee.

With all these work we are tried to
save forest. Organisation also given
employments training to divert the
personsin other employment who are
ruin the forest for employment. Thus
this is our main program and through
it we are trying to preserve natural
resources.
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Success factors

Our success factors lies in our

approach

e We believe in teamwork and have
worked with other organization of
Gujarat training, consultancy and
more. This has helped maximize
theimpact.

e Weachievedallthese with the staff
size of 20 both paid staff and
volunteers.

e Qur learning is put back into
system through knowledge
management and reuse.

e Ourenergeticand hardworking full
time staff.

Resource of Donors

Individual donors

Hariraj Charitable Trust has always
relied more on donations due to word
of mouth of the work we do. Hence
individual donors play a very big part
in giving us support. We value the
contributions that people from all
walks of life have provided to us. We
request all of you to join us and
contribute for society. We are thankful
to

Mr. DhirubhaiVagadia

Mr. Aniruddh Mori

Mr. Hardik Vagadia

Ms. Trupti Vagh

fortheir contributions.

Other grant making institution

We are also thankful to those agencies
that pay attention toward our area
and provided financial support for
that.

NABARD, Forest Department (Govt. of
Guijarat) etc.

Volunteer Support

None of the work at Hariraj Charitable
Trust would be possible without the
support of volunteers. We plan to take
the help of our volunteers. As a first
step for volunteers to stay connected
with us, we have met them regularly.

Working area

Hariraj Charitable Trust has been
working in Gujarat state particularly
focus on Khambha (Amreli) and
Dharampur (Valsad). This organization
is also joined with Gujarat's other
organization.

Visitors

1. K.R.Salve AGM, NABARD, Amreli.

2. Bank Manager SBI-Khambha

3. Bank Manager AIMSB-Khambha

4. Bank Manager AJMSB-Khadadhar

5. Bank Manager Saurashtra Gramin
Bank-Barman

. BankManager ARDB-Khambha

. Bank Manager SBI-Dedan

. Bank Manager SBI- Khadadhar

. Bank Manager Lead Bank-Amreli.

©O© 00 N O

Our Collaboration

Industries department, Archeology
Department, Pravah, NABARD, Action
Aid, Shikshan Ane Samaj Kalyan
Kendra, Amreli Jilla Mahila Audhyogik
Sahkari Mandali Ltd, Avirat Agro
Producer Company Ltd, Forest
department, Mahila Swaraj Abhiyan,
Pratham, Dhruva Baif, Navjivan,
Lokseva Trust, Anarde foundation,
Village organisation of Dharampur
etc.



Credibility Alliance Norms

Hariraj Charitable Trust was founded
in 1993 by Nayanbhai Gandhi. Hariraj
Charitable Trust is a registered
charitable trust under the Bombay
public trust act 1950 (Registration No.
E/638/Amreli). Trust deed and audit
report of the trust are available in any
time ondemand.

Vision :

To create the community awaked
about income generation including,
education, environment & health

Mission:

To work for education and health care
among society with environment
preservation, income generation and
agriculture development.

Objectives:

@ To be helpful for educational
development to the students of
backward classes and to increase
literacy by training program.

@ Steps to control diseases in rural
areas with organizing various
health program and provide
better services tothe people.

© To avoid superstitions from rural
areas and try to generate self
employment activities for them.

@ Save and preserve environment
through providing livelihood
option.

@ Work for rural development
through innovation in agriculture
method.
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© Work for disaster preparedness
and do reliefs work during
disaster.

Governance

Minutes of Board Meeting are
documented and circulated. The
Board of Hariraj Charitable Trust met 2
times in financial year 2010-11 on 18"
Oct 10, 27 Mar 2011, we followed
Board rotation policy. Board approves
programs, annual activity report,
Annual Budget and audited financial
statements and takes decision on the
important matters of the activities.

Responsibility and Transparency
Hariraj Charitable Trust has not paid
any remuneration to any Board
Member to attend board meeting.
Organisation does not pay any
travelling to the board members.

Staff Remunerationin Rupees

Salary Male Female
5000 5 11
5000 to 10000 3 1
More than 10000 0 0
Unpaid volunteers 0 0

All Board Members are Volunteers but
they are not included in the details
above

Minimum and Maximum Salary in
Rs.

Details Yearly
Head of the organization  Rs.00.00
Highest paid Rs. 56000
Lowest paid Rs. 8000



® Fulltime staff
® Parttime staff

17
03

@ Noexpense has made forthe abroad visit.
® Total national travel paid to staff was Rs. 185253

Name and address of the Bank

® UCOBank, Towerroad, Amreli 365601
® State Bank of India, Library road, Amreli- 365601

Name and address of Auditor
M/s. A. B. Kothiya & Co.,
Chartered Accountants,

Opp. Library, Amreli-365601.

Name and Designation of Executive members (Dt. 31st March 2011)

Name Age | Sex | Positionin | Competency Meeting
Board attended

D. V. Vagadia 50 M Director Expertise in training 2/2
Kanchan Vagadia 42 F President Expertise in HRM,

Management 2/2
Suresh Gohil 50 M Secretary Management 2/2
Pushpaben Patel 30 | F Trustee House wife 22
Hardik Vagadia 25 M | Trustee Expertise in Finance

and investment 2/2
Kavita Kathiriya 28 F Trustee Advocate 22

(11]




Our Team 2010 2011
Hariraj Charitable Trust has an efficient qualified and experienced team of
20 members in the field and office during the year 2010.11

Sr. Name Gen Position Length of Full/Part Voluntary
No. der service time /Paid
1 [Dharmendra Mehta M | A.O. 9 Years Part Time Paid
2 | Hetal Vekaria F | Accountant 4 Years Part Time Paid
3 [Padamaben Dave F [ Teacher 7 Years Full time Paid
4 | Seminaben Mirza F | Teacher 12 Years | Full time Paid
5 [Hina Patel F | Co. mobilizer 2 Years Full time Paid
6 | Ketan Ahir F | Team leader 4 Years Full time Paid
7 | Nimisha Patel F | Gender expert 3 Years Full time Paid
8 | Rakesh Patel F | Co. mobilizer 3 Years Full time Paid
9 | Anita Bhisal F | Co. mobilizer 5 Years Full time Paid
10 | Kavita Gamit M | Co. mobilizer 3 Years Full time Paid
11 | Kalpesh Jadav M | Co. mobilizer 4 Years Full time Paid
12 | Kiran Tandel M | Co. mobilizer 2 Years Full time Paid
13 | Pooja Upadhayay F | Team leader 4 Years Full time Paid
14 | Bhavini Patel F | Co. mobilizer 4 Years Full time Paid
15 | Daya Jadav F | Coordinator 2 Years Full time Paid
16 | Minaxi Der M | Co. mobilizer 2 Years Full time Paid
17 | Nilesh Gavit M | Co. mobilizer 3 Years Full time Paid
18 | Hemlata Vagh F | Docu. Officer 1 Years Full time Paid
19|B. J. Vala M | Docu. Officer 3 Years Part time Paid
20 | Vanraj Dangar M | Team leader 2 Years Full time Paid
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Financial Statement As on 31-3-'11

J

Receipt & payment account for the year ended 31/3/2011

Receipt Rs. Payment Rs.
Opening Cash / Cheque in hand 19216 | Loans(Liability) 80485
Opening Bank Account 125976 | Staff saving Contribution 58710
Staff saving Contribution 55494 |Sundry Creditors 55323
Corpus Donation 18000 | Security Deposits 1751
Sundry Creditors 55323 | Dues & Subscriptions 6274
Insurance 3176 |Honorarium 92300
Donation Income 2000 | Insurance 3176
Grant 1045264 | Occupancy Cost / Utilities 17655
Other Income 99000 | Professional Services 3282
Interest 1128 | Project Expense 900313
General Fund 62821 |Repairs & Maintenance 11874
Stationary & Printing 1806
Telephone & Other com. 12287
Travel & Entertainment 500
Lavajam for Newspaper 1100
Other Exp. 220
Fix Assets 53588
Documentation 3300
Closing cash/cheque in hand 165997
Closing bank accounts 17457
Total 14,87,398.00 | Total 14,87,398.00
(" Abridged Income and Expenditure /

Expenditure 2010 2011 Income 2010 2011
Administrative Exp. 131215 147316 | Project Grant 721200 1045264
Professional Services 4580 3282 | Interest Income 404 1128
Project exp. 556682 900313 | Other Income 258280 99000
Depreciation 162870 154618 | General Fund 00 62821
Excess of income over exp.| 124537 4684 | Donation 00 2000
Total 979884 1210213 | Total 979884 1210213

,f Abridged Balance Sheet jl
Funds & Liabilities | 2010 2011 Assets 2010 2011
Trust Fund / Corpus 750500 768500 Fix assets 1395526 1294496
Secu /Unsecured loans 724646 644161 | Loans Advances 147443 147443
Current liabilities 28282 25066 | Deposits (Assets) 00 1751
Income & Expenditure 184733 189417 | Current assets 145192 183454
Total 1688161 1627144 Total 1688161 1627144

All accounts of organization are constructed on CASH basis.
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o General Health Awareness
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o Generate self-employment and microfinance
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o Training for skill development
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o Natural Resources Management
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Hariraj Charitable Trust

Head Office : 26-Omnagar(3), Behind GIDC,
Hanumanpara Road, Amreli - 365 601
Tel/Fax: 91+2792-223525

Email : harirajamreli@gmail.com

Field Office : C/o. Avirat, Opp. Kumarshala, o
Chalala Road, Khambha - 365650
~ Tel :91+2797-260079

Field Office : 2nd floor of Pashuahar Dukan,

Nr. Dena Bank, Samadi Chauk, Dharampur - 396 050
Tel : 91+2633-242601

Email': harirajvvy@gmail.com



