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At a glance

This organization is working in the
geographical area of Khambha and
Dhari block of Amreli district,
Dharampur block of Valsad district and
Bardoli block of Surat district. During
the year 2013-14, the team of
organization visited the Joint Forest
Management Committee (JEMC) of 30
villages of Dharampur and got
information about efforts they have
made to carry out the work after Vaniki
Vikas Yojana. We have also got the
information about Self Help Groups
running in Khambha block for micro
credit and income generation. Many
groups were inactive, so meetings were
arranged with the members to activate
groups. Work was being continued in
Bardoli throughout the year. Along with
them we were associated with the task
of skill development training in Dhari
and Khambha block of Amreli district.
We have started the work on
biodiversity this year. For that 10
villages of Jafrabad were selected and
started dialogues with the people of
these area to understand and exchange
the knowledge related with biodiversity.
A committee was formed by the people
of village for the development and
conservation of biodiversity of their
village. Different types of training and
demonstration will be held related to
health, source of energy, scientific
farming practices and medical herbs
according to local needs. In the next
year, people will have the complete
details of biological property of their
two villages and they will have been
able to pursuing maximum use of it.

Staff Team...
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Acknowledgment

This year the organization has entered
into the third decade of its
establishment. Most of the work of
organisation is in Amreli. We are
working in various programs like
health, education and environment
with farmers, children and women.
Because, experience of team in
environment related task, we have got
chance to work as Resource
Organisation for Vaniki Vikas
Pariyojana in tribal part of Dharmpur
block of Valsad district in 2009. Till
2012 we have got support of Forest
Department for a study of limited
sources of livelihood for community
living in this area and to do activities
for sustainable livelihood through
conservation of natural resources.
Organization had organised various
workshops in villages where our work
is running, but our team was unable to
meet the necessary support to
continue our work to solve the
problems of local people. Therefore, it
was decided to take honorary services
of two workers to continue the work
which was being done during three
years and to provide educational
support to the members of local
organization by maintaining regular
contact with them during this year.

The organization was being connected
for capacity building work of village
health committees formed in Bardoli
block of Surat district. That's why
organisation got chance to work with
tribal group for whole year. In other
areas, we have also joined with work
like education and skill development
training.
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About us

We are working on the issues like
Health, Education, Women
empowerment, Self Help Groups,
Agriculture and Environment.
Especially our focus is to provide
equal chances to youth of
unorganized sector, women, children
and economically deprived
community in business, education
and health. Encouraging training
program for people to develop
independent business was organized
by organization. We are also joint
with activities like natural resources
management and agriculture. Our
main strength lies in our experienced
team thus we can implement our
program successfully from grassroots
level.

In 1993 a social worker Mr. Nayan
Gandhi and other co-worker has
established this organization and at
that time as per founders ideas and
vision. We have started our work in
Amreli district to make changes in
situation of health and education.
Later on we have included work of
primary education and reproductive
and child health activities. We have
been discussed to join livelihood
program for women after seven years
of establishment and started
vocational training for women.
Organization also included activities
of built house for Agariya who are
living on peripheral area of sea,
renovation of historical places and
educational researches. Now as on
experience organization started
activities of natural resource
management, formation of SHGs for
self-employment and skill
development trainings. We have also
joined with capacity building activity
of Gram Sanjivani Samiti in Bardoli
block of Surat district.
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Programs

Health and Awareness

Gram Sanjivani Samiti

Enough facilities in health sector are
basic needs of developing country.
To reach in interior areas with health
service we have started our work on
health and awareness joining with
various organization and Government
department. Village Health &
Sanitation Committees (Gram
Sanjivani Samiti) came into existence
as a result of National Rural Health
Mission. Organisation has undertake
activity to train members of
committee on their roll and
responsibilities, use of fund, account
keeping and how to conduct
meetings etc. Our collaborative
organisation Shikshan Ane Samaj
Kalyan Kendra has conducted
capacity building training of
members of Gram Sanjivani Samiti
of Khambha block of Amreli district
in Ist phase and Visavadar block of
Junagadh district in 2nd phase.
Hariraj Charitable Trust has
experience to work in tribal area of
South Gujarat so with help of Health
& Family Welfare Department and
Foundation for Research in Health
System (FRHS), organisation
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Health and Awareness

Gram Sanjivani Samiti

Enough facilities in health sector are
basic needs of developing country.
To reach in interior areas with health
service we have started our work on
health and awareness joining with
various organization and Government
department. Village Health &
Sanitation Committees (Gram
Sanjivani Samiti) came into existence
as a result of National Rural Health
Mission. Organisation has undertake
activity to train members of
committee on their roll and
responsibilities, use of fund, account
keeping and how to conduct
meetings etc. Our collaborative
organisation Shikshan Ane Samaj
Kalyan Kendra has conducted
capacity building training of
members of Gram Sanjivani Samiti
of Khambha block of Amreli district
in Ist phase and Visavadar block of
Junagadh district in 2nd phase.
Hariraj Charitable Trust has
experience to work in tribal area of
South Gujarat so with help of Health
& Family Welfare Department and
Foundation for Research in Health
System (FRHS), organisation
involved in training activity in 3rd
phase. Attempts were made for the
involvement of people in the health
services through visits, baseline,
orientation and creating contact and
training of 76 Gram Sanjivani Samiti,
formed under the 7 Primary Health
Centers in Bardoli block of Surat
District.

The members of committee were
aware about their roles and
responsibilities by the organization.
Information provided about various
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Health and Awareness
Gram Sanjivani Samiti

Enough facilities in health sector are
basic needs of developing country.
To reach in interior areas with health
service we have started our work on
health and awareness joining with
various organization and Government
department. Village Health &
Sanitation Committees (Gram
Sanjivani Samiti) came into existence
as a result of National Rural Health
Mission. Organisation has undertake
activity to train members of
committee on their roll and
responsibilities, use of fund, account
keeping and how to conduct
meetings etc. Our collaborative
organisation Shikshan Ane Samaj
Kalyan Kendra has conducted
capacity building training of
members of Gram Sanjivani Samiti
of Khambha block of Amreli district
in 1st phase and Visavadar block of
Junagadh district in 2nd phase.
Hariraj Charitable Trust has
experience to work in tribal area of
South Gujarat so with help of Health
& Family Welfare Department and
Foundation for Research in Health
System (FRHS), organisation
involved in training activity in 3rd
phase. Attempts were made for the
involvement of people
in the health services
through visits,
baseline, orientation
and creating contact
and training of 76
Gram Sanjivani Samiti,
formed under the 7
Primary Health Centers
in Bardoli block of
Surat District. —
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Health and Awareness
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Sr.| Name of Training
no.

Place

No. of
Trainee

Duration

1 | Handicraft

Jira, Tal. Dhari

21/11/13 to 30/11/13 30

2 | Handicraft

Gopalgram, Tal. Dhari

21/11/13 to 30/11/13 30

3 | Mahendi & Eyebrow | Ingorala, Tal. Khambha

21/11/13 to 04/12/13 30

Project Handled in Past/on-Going

No | Project/Program Target area Beneficiary Duration | Source of funding
groups

1 | Reproductive Child Health | 5 Villages 1500 Children | 2001-2005 | Health Department

2 | Nirmal Jal Sukhakari Lathi Block All villagers 2004-2005 | GSWSB

3 | SardarVidhyalay Damanagar Std. 1to 7 2000-2012 | Fees &Donation

4 | Vocational Training Course | Amreli 50 poor women | 2001-2002 | Central Social

Welfare Board

5 | Self Help Group (SHG) 5 Villages Disadvantaged | 2001-2004 | Donation

6 | School AIDS Education 14 High Schools 9th Students 2000-2002 | GAP

7 | Namak Majadur Avas Chanch Village 22 Agariya 2004-2008 | Industries Dept.

8 | Smarak Renovation Nadala, Sitavav NA 2003-2004 | Archeology Dept.

9 | Promotion and credit Khambha Block 100 (SHGs) On going | NABARD
linkage of 100 SHGs

10 | Resource organization Dharampur 36 (Villages) 2009-2012 | Forest Department
of VVY

11 | Skill development Khambha & 90 (Trainees) 2009-2012 | NABARD
initiatives Amreli Block

12 | Micro Enterprise Jafrabad, Dhari, 120 (Trainees) | On going | NABARD
Development Program Rajula, Khambha

13 | Capacity Building of Bardoli Block of | 76 VHSCs On going | Health department
Gram Sanjivni Samiti Surat District and FRHS

14 | Technical support Group Jafrabad block 10 villages On going | Gujarat
for Biodiversity of Amreli (BMC) biodiversity board
Management Committee district 2 Villages
and Public Biodiversity (PBR)
Register (BMC/PBR)

 ~— __—
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Natural Resource Management
Technical Support Group
Organisation has been worked as
Resource Organisation in Vaniki
Vikas Pariyojana. Area of Valsad is
inaccessible and full of natural
resources, so we have worked here to
conserve the natural resources of
this area by getting people
participation. Organisation has
experience to work in forest area, so
taking this experience in
consideration organization join with
Gujarat Biodiversity Board as
Technical Support Group (TGS) to
form Biodiversity Management
Committee (BMC) and to prepare
Peoples' Biodiversity Register as per
Biological Diversity Act 2002.

After joining as Technical Support
Group (TGS), organisation started
activity to form 10 BMC and to
prepare 2 PBR in 10 villages of
Jafrabad block. Organisation worked
for conservation of biodiversity,
documentation, conservation of
various settlements and its
sustainable use, distribution of
income from these resources in
equally and righteous way in
effective manner. Active Groups were
formed through support of local
people. We have got information of
lakes, forest, west land, sea shore,
various species of birds and animals,
marine life and plants through the
help and active involvement of local
community.

A workshop was held with farmers of
Jafrabad Taluka in 14th March to
understand the importance and the
need to conserve biological diversity.
To make understand the farmers
about biodiversity we have share
information of biodiversity with
micro irrigation. Information about
Biodiversity Management Committee
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and People's Biodiversity Register glas [alaadl v sall

were share in this workshop to make 3Rl W ai N WML
understand the people about it.
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Resource of Donors

Hariraj Charitable Trust has always relied more on donations due to
world of mouth of the work we do. Hence individual donors play very
vital part in giving support to us. We evaluated the contributions that
people from all walks of life have provided to us. We request all of you
to join with us and contribute for society.

Other Grant Making Institution

We are also thankful to those agencies that pay attention toward our
area and provided financial support for that. We are also thankful to
NABARD, Gujarat Biodiversity Board, Health and Family Welfare
Department through FRHS etc.

Relationship with Government Departments

Central Social Welfare Board, Health Department, Industries
Commissioner, Archaeology Department, NABARD, Forest
Department etc.

Working area
Hariraj Charitable Trust has been
working in Gujarat state
particularly focus on Jafrabad,
Dhari & Khambha (Amreli),
Bardoli (Surat) and Dharampur pef
(Valsad). This organization is also
joined with other organizations of Jg
Gujarat state.
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Visitors

1. Jignesh Rabadia and Krunal
Joshi, (GSACS) - Ahmedabad

2. Nilesh Shah, DDM, NABARD
— Amreli

3. Nimesh Kapadia, Assi
Manager (SHG), ICICI.

Our Collaboration

NABARD, Shikshan Ane Samaj
Kalyan Kendra, Amreli Jilla Mahila
Audhyogik Sahkari Mandali Ltd.,
Avirat Agro Producer Company
Ltd., Gujarat Biodiversity Board,
Village organization of Bardoli etc.

Credibility Alliance Norms
Identity

Hariraj Charitable Trust was
founded in 1993 by Nayanbhai
Gandhi. Hariraj Charitable Trust is a
registered charitable trust under the
Bombay public trust act 1950
(Registration No: E/638/Amreli).
Trust deed and audit report of the
trust are available in any time on
demand.

Vision

To create the community awaked
about income generation including
education, environment & health.

Mission

To work for education and health
care among society with
environment preservation, income
generation and agriculture
development.

—

Objectives

1. To be helpful for educational
development to the students of
backward classes and to
increase literacy by training
program.

2. Steps to control diseases in
rural areas with organizing
various Health program and
provide better services to the
people.

3. To avoid superstitions from
rural areas and try to generate
self — employment activities for
them.

4. Save and preserve environment
through providing livelihood
option.

5. Work for rural development
through innovation in
agriculture method.

6. Work for disaster preparedness
and does relief work during
disaster.

Governance

Minutes of Board Meeting are
documented and circulated. The
Board of Hariraj Charitable Trust
met 2 times in financial year 2013-
14 on 30.06.2013 & 01.12.2013. We
followed Board rotation policy.
Board approves programs, annual
activity report, Annual Budget and
audited financial statements and
takes decision on the important
matters of the activities.
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Staff Meeting

Every month staff meeting has been
arranged with a view to interchange
of thoughts and experiences and to
increase intimacy among team
members. In this meeting, project
wise work review, difficulties,
instruction, target, future planning
etc. has been discussed.
Responsibilities of internal
evaluation have given to team
members. When a new member
joins in a team at that time
organization informed him about
vision and mission of the
organization and short instruction
about why organization is being
started? The collaboration between
organization and Government, what
is the voluntary activity, registration
of the organization, body, rules,

trustees, structure, income
expenditure etc. If any members
who participated in any

training/meeting during the month
then he did brief presentation on it
in meeting and if team member
found that it is totally new for them
then it will present among them in
detail.

Other Committee Meeting
Organization formed various
committees for effective
management and administrative
work and as per policy meeting was
held during the year.

/\HARxRM

Responsibility and
Transparency

Hariraj Charitable Trust has not paid
any remuneration, sitting fees or any
other form of compensation to any
Board Members. Organization does
not pay any travelling to the board
members.

Staff Remuneration in Rupees
Minimum and Maximum
salary in Rs.

Staff salary |Male|Female|Total

Till 5000 02 01 03

5000 to 10000| 00 00 00

Above 10000 | 00 00 00

Unpaid

Volunteers 01 02 03

Minimum and Maximum
salary in Rs.

Details Yearly
Head of the Organization 0.00
Highest paid 51000
Lowest Paid 14000
%  Full time staff 01
< Part time staff 02
< Unpaid volunteers 03
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Financial Statement As on 31-3-'14

CHARITABLE TRUST

/\HARIRAJ
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Receipt & Payment Account for the year Ended 31/3/2014

Receipt Rs. Payment Rs.
Opening Cash/Cheque in hand 10810 | Loans (Liability) 379500
Opening Bank Account 139528 | Current Liabilities 19870
Current Liabilities 10720 | Loans & Advance(Asset) 14871
Deposite(Asset) 200115 | Documentation 10900
Donation 265600 | Dues & Subscriptions 2737
Grant 477000 | Honorarium 116000
Interest 11392 | Occupancy Cost / Utilities 30682.36
Other Income- General Fund 49564 | Professional Services 14497
Project Expense 375559
Repairs & Maintenance 8626
Tele. & Other communication 13140
Stationery 335
Travel & Entertainment 6633
ICICI Bank Ltd. 132
Closing cash/cheque in hand 7647
Closing bank accounts 163599.64
Total 1164729 | Total 1164729
,/ Abridged Income and Expenditure /'

Expenditure 2013 | 2014 Income 2013 2014
Administrative Exp. 1239422 | 03550 | Project Grant 543040 | 477000
Professional Services 0 0 [ Interest Income 45833 | 11392
Project exp. 958817375559 | Other Income 103232 | 49564
Depreciation 162119159907 | General Fund 0 0
Excess of income over exp.| 107334| 64540 | Donation 660107 | 265600
Total 1352212 | 803556 | Total 1352212 | 803556

{ Abridged Balance Sheet P,

Funds & Liabilities 2013 2014 Assets 2013 2014
Trust Fund / Corpus 990500 | 990500 | Fix assets 1556570 | 1396663
Secu /Unsecured loans | 531700 0| Loans Advances | 200115 15314
Current liabilities 9150 | 152200 | Deposits (Assets) 2194 1883
Income & Expenditure | 377867 | 442407 | Current assets 150338 | 171247
Total 1909217 | 1585107 | Total 1909217 | 1585107

All accounts of organization are constructed on CASH basis.

—
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Name and designation of Executive Committee members on 31st March 2014

No. Name Age | Sex | Educational Designation Occupation | Relation |Years
Qualifications between | with
board the
members | NGO

(If any)
1 | D. V. Vagadiya 51| M |BSW. Chairman/ Director | Service N/A 21
2 | Sureshbhai D. Gohil | 49 | M |H.S.C Secretary Social Worker N/A 21
3 | Vijiyaben V. Kukvav | 38 | F |S.S.C Treasurer Social Worker N/A 13
4 | Dayaben A. Jadav 23| F |HSC Member Social Worker N/A 05
5 | Mulajibhai A. Bagada | 46 | M |D. Civil Eng. | Member Service N/A 15

Our Team 2013 - 2014

Sr. Name Gen Position Lengthof [ Full/Part | Voluntary
No. der service time /Paid

1 |Manjuben Makvana | F Admin Assistant 2 Years | Full time Paid

2 |B.J.Vala M | Docu. Officer 6 Years | Part Time Paid
3 | Rajesh Rathod M | Account Manager | 1 Years Part time Paid
4 [ Rajesh Joshi M | Team leader 3 Years | Parttime Voluntary
5 | Nita Nimavat F Gender expert 3 Years Part time Voluntary
6 |DayalJadav F Program Officer 5Years | Parttime Voluntary
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Hariraj Charitable Trust

Office : 26-Omnagar(3), GIDC,
Hanumanpara Road, Amreli -
Tel/Fax: 91+2792-223525

Email : harirajamreli@gmail.com

:C/o. Avirat, Opp. Kumarshala,
Chalala Road, - 365
Tel : 91+2797-260079

Field Office : 2" floor of Pashuahar Dukan,
Nr. Dena Bank, Samadi Chauk,
Dharampur - 396 050

Email : harirajvvy@gmail.com




