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A new intervention named ‘REEL Regen Farmer Pool Program’ has been launched in
the villages of Gondal and Kotda Sangani blocks, reaching 3,000 farming families
with support of CottonConnect. This initiative focuses on improving livelihoods and

the agriculture sector.
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As part of the ‘REEL Regen Marks’ program in Vadodara district activities like
soil and water samples collection, selection of farmers for demonstrations, and

the farmer list was updated.
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Staff meeting of the organisation was held on 1st May 2025.
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Online meeting was organised on 6th May 2025 with Raviraj (Priya)
regarding Hariraj’s due diligence process for the Martha Farrell Award.
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On May 30th, the CLA and GE program staff met to talk about what was done
last year and to plan for this year, making some improvements and adding
new ideas. This year, the CLA program has started in four villages, and the GE

program in three villages.
V/iiv/////4

HIHIIHHHIH
On May 22th, under the ‘Real Region Marks’ program in Vadodara district, TOT-1

training was provided to the team by Amitbhai at Nasvadi.
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Writing Session T

Total two writing sessions were held in the month of May on 13th and
27th May 2025. In which the work being done in the organization and the
reports of the training undertaken by the workers outside were discussed.

Reading Session LU,

Five reading sessions were organized during the month, in which, on
02.05.2025, “As our roots are in relationships, so are our fruits” and
“Bank account of emotions” were recapitulated and the topic of “Trying
to understand the other person” was read and discussed. On
09.05.2025, the importance of field facilitation, leadership
development and respecting team members was included, and on
16.05.2025, the need to insist on cooperation for tasks involving
multiple parties was included, on 23.05.2025, trying to understand the
other person, taking care of small things, keeping promises made and on
30.05.2025, “Clarifying expectations” was included.
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