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REEL Regen Marks
V4

We have successfully completed Third Party Verification with a good score. Under the HRDD
aspect farmers training and meeting was conducted. FE also regularly conducted field visits.
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HRDD INITIATIVE
(2025 -2026)
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REEL Regen Farmer Pool Program
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Under this program activities like data filling for cotton picking and biomass data,

collection of 162 soil samples, distribution of water samples reports and
discussion with farmers on reports findings and farmers training were carried out.
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Center for Learning Assistance
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With the day to day teaching & learning activities LAs incorporate many different games

and add in their learning activities. Makar Sankranti was celebrated with creativity and in
a meaningful way. Children expressed their imagination through colourful kite drawings,
crafted kites on their own and learning about the cultural significance of the festival. Our
LAs beautifully explained the importance of Makar Sankranti and guided the children on
how to write an essay on the Kite Festival.
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Gender Education
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In this month we have successfully completed the Foundation Course of the

Gender Education Program in Rabarika and Dhundhvana villages of Khambha
block. Endline assessment & feedback from adolescents highlighted positive
changes in their mindset, social awareness and perspectives on gender. The
program concluded with mentor and parent interactions, reinforcing collective

responsibility toward change.
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Writeup Session
V74

On 06 January 2026, a Writeup Session was conducted and
discussed the reports, including the FPO and Entrepreneur Business
Plan Meeting, Exposure Visit to the Indian Beauty Institute (IBl) and
the Capacity Building Gender Committee Meeting. The session
provided valuable insights and constructive feedback. The field
team gained meaningful suggestions that helped strengthen their
report writing and documentation skills.
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The second session, held on 20 January 2026, covered reports on
the Capacity Building of Lead Farmers and Consultation Meeting,
The Journey of Natural Farming from Sondardi Village and the
Breast Cancer Screening Camp. This session encouraged reflective
learning and knowledge sharing, enhancing the team’s
understanding of community-based initiatives and improving the

quality and clarity of their reporting.
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Reading Session

V11114
On 2nd January, 9th January and 16th January 2026 sessions were held on

‘Empathic Communication’. On 30th January session was conducted on

‘first accurate diagnosis than advice’.
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A small start in Jafrabad Agricultural Producer Company (FPO) at Timbi, Mr.
Jasubhai Gohil (Member of Jafarabad Agriculture Producer Co.) from
Sondaradi village started Vegetable selling at FPO. Here he is selling organic
vegetables and items. This new initiative is a step toward big business with
collaboration of farmers and FPO.
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