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Reel Vadodara S
During this month biochar production was successfully carried out at a lead farmer’s farm in
Bujetha village. Alongside this, a hands-on training session was conducted for farmers
focusing on the preparation process of biochar and highlighting the key benefits of its
application in improving soil health and productivity.
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The field team also initiated farmer verification activities to prepare for the
upcoming 2026-27 season, ensuring accurate planning and smooth implementation.
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Additionally, representatives from CottonConnect Mr. Sandeep Kumar and Mr. Amit Patel,

visited the field to verify Farmer Field Book data. During their visit they interacted with

four farmers, reviewed records and validated the data to ensure transparency and accuracy.
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Reel Farmer Pool Program
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Biochar was made using the pit method in Nana Sakhapar,

Sandhvaya and Bhadva villages.
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During the month, activities like verification of farmer lists, information in MEL

application, farmer training and meetings were done.
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Center for Learning Assistance
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As we approach the end of the academic year all centers successfully conducted endline

assessments for participants marking an important milestone in evaluating their learning
progress and achievements.
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Alongside regular teaching and learning activities the centers also celebrated the

vibrant festival of Dhuleti with great enthusiasm.
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Gender Education
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We reunited with our adolescents from the 2023-24 Gender Education Program batch. What began
as a journey through the Foundation Course (2023-24) and continued with the Action Course
(2024-25) has now reached a meaningful milestone. We gathered to celebrate their dedication and
growth by awarding certificates for successfully completing both phases of the program.
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Writeup sessions
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This month two write-up sessions were successfully conducted on 10th March and 31st March

providing a platform for reflection, documentation and knowledge sharing across the field team.

During the session on 10th March the team reviewed and discussed various field reports
including the FPO budget, Activity Monitoring Committee meeting report, GE & Action Leadership

Meet updates, two success stories from the field and the orientation meeting report.
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In the session held on 31st March the field team presented and deliberated on key reports such as the Monthly.
Staff Meeting, Staff Capacity Building initiatives, Field Activity Report and six success stories from the field.

These sessions played a crucial role in strengthening communication, capturing field
insights, and promoting continuous learning within the team.
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Reading Session
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A total of 2 reading sessions were held this month in which on 6th March 2026
what was improved this week? Which process was simplified? What mistakes
were learned? And A new improvement or suggestion was discussed with the

participants. On 27th March, 2026 a discussion was held on a safe circle.

Paresh Solanki

Saloni Rathod Chandan Malakiya
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