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Reel Vadodara S
Under the Reel Marks Project, PPE kits were distributed to Lead Farmers along with
awareness sessions which highlighted their importance during pesticide spraying to
ensure safety and health in the fields. The field team also collected 65 soil samples and
guided farmers on the proper methods for soil sampling to ensure accurate testing. In
addition, 7 water samples were collected for further analysis.
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Reel Farmer Pool Program
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The REEL Farmer Pool project has initiated pilot activities for biochar production using cotton stalks through
a tilting-type Kon-Tiki kiln (1000 L capacity). The produced biochar is processed into a fine particle size,
enriched and incorporated into the soil to enhance its quality. So far, 17 units have been successfully
completed against the target of 50. This activity was carried out by the field team in Nana Sakhpar,
Sajadiyali, Dharala and Ramod villages. The field team also started collecting samples for soil testing before
sowing from each village in which 29 soil samples from each village and 3 samples from control farmers were
collected and sent to Bangalore for testing. In addition, project-related details such as fertilizer and
pesticide bills as well as picking and sale data were updated on the Mel application.
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TOT-01 was organized at Gondal Office on 30-04-2026 and 01-05-2026 under the Reel Farmer

Pool Project. In which Amitbhai from CottonConnect was present and provided training.
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Writeup sessions

I
On 14 April, a write-up session was conducted with the field team, focusing on a

detailed SWOT analysis (Strengths, Weaknesses, Opportunities and Threats). The
session encouraged active discussion and reflection, helping the team identify key
areas for improvement and strategic planning of personal & professional growth.

111177177

T g
; %

Share your review 04/05

@ www.hariraj.org ] info@hariraj.org


https://sskkamreli.org/
https://hariraj.org/
https://greatnonprofits.org/org/hariraj-charitable-trust?badge=1

HARIRAJ Volume 3, Issue 01
NEW:S'ANDIUPDATES VSR 2026

Reading Session
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A total of 04 reading sessions were held this month. Discussion was done on
topics like, on April 3 and 10th April, ‘Listening’ on 17th April,
“Communication Skills and Analysis in Leadership” and on 24th April
Sensitivity, courage, balance and maturity” through this an attempt was
made to learn new things.
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