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ToT 1 was organised on 07th & 08th May 2026 at Nasvadi for the
team members of Reel Regenerative program.
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Programmatic and Presowing training conducted in Ambaliya, Vadiya,
Bhavpura, Tanka and Baglipura villages during the month.
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During the month water samples were collected from 10 villages and a field visit

was conducted to Mangalbharti Golagamdi for water testing and assessment.
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During the month IEC materials distribution and on 22nd and 23rd May
2026, FFB data verification was conducted by third-party auditors
Sandipbhai and Vishalbhai.
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Reel Farmer Pool Program
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Under the Real Farmer Pool Programme, several activities were successfully
completed during the month. These included the selection of farmer group
leaders, 46 batches of biochar, Farmer Training and Meetings 1 and 2 in each
village, selection of 40 farmers for cotton plot demonstrations, verification of the

farmer list and collection of water and Soil samples.
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Writeup sessions
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During the month 2 writeup sessions were organised and discussion and
sharing was done on various reports. On 5th May 2026 participant team
discussed success stories from the field and reviewed the project wise annual
report. The session provided an opportunity to reflect on achievements,
learning experiences and the overall progress of the projects. On 19th May
2026 our discussion focused on the inspiring success story of Mamtaben, an
entrepreneur who has shown remarkable progress through her efforts. The
session also highlighted the benefits and importance of vermicompost manure
in sustainable agriculture and livelihood improvement.
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Reading Session
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A total of four reading sessions were organized this month. In which,
on May 8th and 15th an attempt was made to understand the pinnacle
of human character : co-creation. On May 22nd, Synergy was discussed

and on May 29th knowledge, intellect and ego were discussed.
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