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On 18–19 June 2026, the Training of Trainers (TOT-2) was successfully conductedOn 18–19 June 2026, the Training of Trainers (TOT-2) was successfully conducted
at the Amreli office for both Reel Marks and Regen programs. The training wasat the Amreli office for both Reel Marks and Regen programs. The training was
facilitated by members of the CottonConnect team and expert resource persons,facilitated by members of the CottonConnect team and expert resource persons,
who delivered highly informative and engaging sessions.who delivered highly informative and engaging sessions.  

On 18–19 June 2026, the Training of Trainers (TOT-2) was successfully conducted
at the Amreli office for both Reel Marks and Regen programs. The training was
facilitated by members of the CottonConnect team and expert resource persons,
who delivered highly informative and engaging sessions. 

https://www.youtube.com/channel/UCrEvk95N4eXSXkgW2I6vsiQ/videos
https://www.instagram.com/hct117/?hl=en
https://in.linkedin.com/company/hariraj
https://x.com/hariraj_vo
https://www.facebook.com/people/Hariraj/100064499539643/
https://sskkamreli.org/
https://hariraj.org/
https://greatnonprofits.org/org/hariraj-charitable-trust?badge=1
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Under the HRDD program, interviews and videography sessions were conductedUnder the HRDD program, interviews and videography sessions were conducted
with farmers and labourers to document their experiences and perspectives. Awith farmers and labourers to document their experiences and perspectives. A
Focus Group Discussion (FGD) was also organized in Ambaliya village, where farmersFocus Group Discussion (FGD) was also organized in Ambaliya village, where farmers
and labourers actively participated in discussions on various social issues andand labourers actively participated in discussions on various social issues and
labour rights.labour rights.

Under the HRDD program, interviews and videography sessions were conducted
with farmers and labourers to document their experiences and perspectives. A
Focus Group Discussion (FGD) was also organized in Ambaliya village, where farmers
and labourers actively participated in discussions on various social issues and
labour rights.

Demonstration kits were distributed to the selected demonstration farmers, alongDemonstration kits were distributed to the selected demonstration farmers, along
with detailed guidance on their proper use and implementation.with detailed guidance on their proper use and implementation.

Demonstration kits were distributed to the selected demonstration farmers, along
with detailed guidance on their proper use and implementation.

ReelReel    Mark VadodaraMark VadodaraReel  Mark Vadodara
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During the month, Farmer Training Sessions 1 and 2 were successfully completed.During the month, Farmer Training Sessions 1 and 2 were successfully completed.
A needs assessment covering 28 villages was also finalized.A needs assessment covering 28 villages was also finalized.

During the month, Farmer Training Sessions 1 and 2 were successfully completed.
A needs assessment covering 28 villages was also finalized.

Reel Farmer Pool ProgramReel Farmer Pool ProgramReel Farmer Pool Program

Biochar application activities were carried out in farmers' fields and soil testing reportsBiochar application activities were carried out in farmers' fields and soil testing reports

were distributed to participating farmers to inform them about agricultural practices.were distributed to participating farmers to inform them about agricultural practices.

Biochar application activities were carried out in farmers' fields and soil testing reports
were distributed to participating farmers to inform them about agricultural practices.
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During the month, under the Gender Education Project, meetings were held withDuring the month, under the Gender Education Project, meetings were held with

the principals of the high schools in Tataniya and Chakrava villages to discuss thethe principals of the high schools in Tataniya and Chakrava villages to discuss the

implementation of the project. Home visits were also conducted with parents toimplementation of the project. Home visits were also conducted with parents to

introduce the organization and explain the objectives of the project.introduce the organization and explain the objectives of the project.

During the month, under the Gender Education Project, meetings were held with

the principals of the high schools in Tataniya and Chakrava villages to discuss the

implementation of the project. Home visits were also conducted with parents to

introduce the organization and explain the objectives of the project.

Gender EducationGender EducationGender Education

During the session on 9 June, participants reviewed reports on the GenderDuring the session on 9 June, participants reviewed reports on the Gender
Committee Meeting, Monthly Meeting and Well Monitoring. Team membersCommittee Meeting, Monthly Meeting and Well Monitoring. Team members
also shared their key learnings and discussed the challenges encounteredalso shared their key learnings and discussed the challenges encountered
during implementation.during implementation.

During the session on 9 June, participants reviewed reports on the Gender
Committee Meeting, Monthly Meeting and Well Monitoring. Team members
also shared their key learnings and discussed the challenges encountered
during implementation.

Two write-up sessions were conducted on 9 June and 23 June 2026.Two write-up sessions were conducted on 9 June and 23 June 2026.Two write-up sessions were conducted on 9 June and 23 June 2026.
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The session onThe session on 23 June focused on documenting success stories, including the 23 June focused on documenting success stories, including the
benefits of farm ponds, mixed cropping practices, entrepreneurship initiatives andbenefits of farm ponds, mixed cropping practices, entrepreneurship initiatives and
the progress of the Sangini program. Participants exchanged experiences andthe progress of the Sangini program. Participants exchanged experiences and
highlighted impactful outcomes from the field.highlighted impactful outcomes from the field.

The session on 23 June focused on documenting success stories, including the
benefits of farm ponds, mixed cropping practices, entrepreneurship initiatives and
the progress of the Sangini program. Participants exchanged experiences and
highlighted impactful outcomes from the field.

On 5 June 2026, the chapter "Co-creation in School Life and the Workplace" was readOn 5 June 2026, the chapter "Co-creation in School Life and the Workplace" was read

and discussed. The session focused on the importance of collaboration, mutual respectand discussed. The session focused on the importance of collaboration, mutual respect

and collective participation in creating positive learning and working environments.and collective participation in creating positive learning and working environments.

On 5 June 2026, the chapter "Co-creation in School Life and the Workplace" was read
and discussed. The session focused on the importance of collaboration, mutual respect
and collective participation in creating positive learning and working environments.

Two Reading Circle sessions were conducted during the month to encourageTwo Reading Circle sessions were conducted during the month to encourage
reflective learning and knowledge sharing among team members.reflective learning and knowledge sharing among team members.
Two Reading Circle sessions were conducted during the month to encourage
reflective learning and knowledge sharing among team members.
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Watch useful YouTube videos on project activities run by the organization and subscribe to our channel :Watch useful YouTube videos on project activities run by the organization and subscribe to our channel :        Click hereClick hereWatch useful YouTube videos on project activities run by the organization and subscribe to our channel :    Click here

On 12 JuneOn 12 June 2026, participants discussed the chapter "Trust, Freedom and Cooperation Enable 2026, participants discussed the chapter "Trust, Freedom and Cooperation Enable

Co-creation, While Fear, Doubt and Excessive Control Suppress Creativity." The discussionCo-creation, While Fear, Doubt and Excessive Control Suppress Creativity." The discussion

emphasized how trust, autonomy and cooperation foster innovation and meaningfulemphasized how trust, autonomy and cooperation foster innovation and meaningful

collaboration, whereas fear and overcontrol can hinder creativity and individual growth.collaboration, whereas fear and overcontrol can hinder creativity and individual growth.

On 12 June 2026, participants discussed the chapter "Trust, Freedom and Cooperation Enable
Co-creation, While Fear, Doubt and Excessive Control Suppress Creativity." The discussion
emphasized how trust, autonomy and cooperation foster innovation and meaningful
collaboration, whereas fear and overcontrol can hinder creativity and individual growth.

JAPCO Company distributed annual gifts to the members.JAPCO Company distributed annual gifts to the members.  JAPCO Company distributed annual gifts to the members. 
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